The Army School System Directorate

National Training Coordination Conference
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Briefing Purpose

Provide information
on the transition of
TASS support
structure.
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TASS Directorate Mission

The Army School System Directorate
(TASSD) assists TRADOC DCSO&T in

preparing the Army for full spectrum

operations by finalizing the successful
iImplementation of TASS to ensure an
efficient, fully integrated educational

system that guarantees soldiers of all
components are trained to a single

standard.
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Accomplishing

e Step 1 (1 Oct 02) - Align TASS Bn
and PS Title Xls with QAO

* Step 2 (1 Jan 03) - Conclude TIE
Operations

* Step 3 (1 Apr 03) - Integrate
TASSD with QAO and DCSO&T
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The Army School System

Institutionalizing TASS:

ATTG-X

Regulations

Structure

Tralining Management
TATS-courseware
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Update Regulations

* AR 350-1, Army Training

* AR 350-10, SMDR

* TR 350-18, TASS Policy
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Previous TASS Structure
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Future Title XI Support Structure
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New Alignment of Title Xls
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@ WHERE TOMORROW'S VICTORIES BEGIN

ATTG-X



Training Management

Conduct fully integrated TASS SMDR
Codify procedures in AR 350-10
Modify ATRRS for DL & TATS-C

Fixed cross-component resourcing
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TATS-Courseware

* TATS-C development is at 85%.

* Endstate Objective: 100% TATS-
C

e Status: 412 of 414 thru redesign.
Working with TDAD and proponents
on status of the remaining 52.
Implementation issues being worked

between proponents, components
and TASS battalions.
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*Close out Personnel Actions
*Reassignment of TIE Personnel
*Out-of Cycle TBDAChange
*THE-DeactivationOrder

* Ammunition Management
*Property Accountability/Transfer
*Transition to AKO emaill
*National Title XI Conference
*Complete alignment with QAO
*|Integration of TASS Functions
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Questions/Comments?

Murphyml@monroe.army.mil
(757) 788-3910/5554
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